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The Independent Commission on the College
of the Future is asking two simple but
fundamental questions:

What do we want and need from colleges
in 10 years' time?

What changes are needed in order to
achieve this?

At a time when seismic shifts are happening
across the UK — from the impact of COVID-19,
to demographic change, climate crisis,
technological revolution, and the changing
demands of the labour market — these are
important questions. The pandemic has
accelerated the need for change. It is clear
that colleges can and must be at the heart of
meeting these challenges.

The Commissioners — chaired by Sir lan
Diamond - are holding roundtable and
workshop events with a broad range of
individuals and organisations across the UK.
They are supported by an expert panel, who are
feeding in throughout the process.



https://www.collegecommission.co.uk/the-commissioners-1
https://www.collegecommission.co.uk/events
https://www.collegecommission.co.uk/events
https://www.collegecommission.co.uk/expert-panel
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Sir lan Diamond, Chair of the
Independent Commission on
the College of the Future and
the UK's National Statistician

working with community
organisations to provide
food for the vulnerable,
colleges have been doing
incredible things to
support their students,
staff and communities.
They are showing why
colleges are so important
and what civic duty means
at a time of crisis.

Colleges transform lives every
day across the UK and have
always played a vital civic
role. We've seen examples

of colleges at their very best
this year in response to the
ongoing crisis and preparing
for recovery. From doing their
utmost to ensure continuity
of learning, to manufacturing
personal protective
equipment (PPE) and

But colleges have not just
stood up and been counted
for their communities
during this crisis. They have
been at the heart of their
communities for many
years — although this has not
always been recognised as
much as it should — and they
will be in the future.

Colleges are central to the
health of all our communities
in the short, medium and
long-term. In the next few
months, colleges will be
central to providing the

skills essential to promote

an economic recovery at
pace; and in the medium
and long-term they will

offer their communities a
haven to gain, refresh and
increase skills. These skills
will help increase local

and national productivity;
promote inclusivity and
social cohesion; and enhance
wellbeing. And colleges

do this peopled by many
dedicated and brilliant staff.

The civic nature of colleges
is rooted in their work. They
are by their very nature of
and for their communities,
and college leaders and staff
will invariably talk about this
role as at the very heart of
what they do. Yet, it appears
that this has not always been
sufficiently understood,
incentivised or coordinated.

That is why | am delighted
to share in this report our
vision for the college of
the future. This sets out its

mission, the urgent need

to reaffirm the role that
colleges play in the education
and skills system, and the
beginnings of describing
how we can achieve it, as we
work towards our final report
with recommendations this
autumn.

In short, the college of the
future will emmpower people
throughout their lives

with the skills they need

to get on in life, support
better productivity and
innovation of businesses,
and strengthen every
community’s sense of place.

It is the intersection of the
public good that colleges do
for people, productivity and
place that makes the mission
of colleges civic. However,

we are clear that colleges,

as anchor institutions, are
too often under-utilised in
truly delivering on these
strategic aims. They can help
us meet the need to urgently
transition to a net zero
carbon economy, respond

to demographic shifts and
changes in the world of work,
and to address endemic
social inequalities.

In the collection of essays
that follows, a fantastic group
of authors explore the civic
role of colleges throughout
this challenging time and
beyond, and what we can
learn to better realise this
role in the future across the
four nations. We sometimes
have to ask ourselves the

challenging questions to
learn and transform, and I'm
pleased that these pieces do
just that.

Colleges should feel
immensely proud of their
work throughout this crisis.
The case studies throughout
this publication show just a
taste of their inspiring work.

It is crucial that we best set
up our colleges to meet the
challenges of the future and
achieve the vision we set
out — delivering for people,
productivity and place. | look
forward to continuing this
conversation as we discuss
how to do just that.

Professor Sir lan Diamond
FBA FRSE FAcSS became
National Statistician

in October 2019. Sir lan
previously served as a non-
executive member of the UK
Statistics Authority Board
from June 2018 to August
2019. Sir lan was Principal
and Vice-Chancellor of

the University of Aberdeen
from 2010 to 2018. He was
previously Chief Executive

of the Economic and Social
Research (ESRC) Council
and, from 2004 to 2009,
Chair of the Research
Councils UK Executive Group.

Before joining the ESRC,

Sir lan was Deputy Vice-
Chancellor at the University
of Southampton, where he
had been for most of his
career. Sir lan was formerly
Chair of British Universities
and Colleges Sport, Chair

of Edinburgh College of
Further Education, Chair

of Plan International UK
and a Board member of UK
Research and Innovation. He
chaired the Welsh Assembly
Governments of the Higher
Education Review for Wales
reporting in 2016.
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The

ComMmmIssion's
vISion for the
college of the

future

What world will the
college of the future
help to create?

The college of the future will
be central to driving a fairer,
more sustainable and more
prosperous society.

What is the mission
for the college of the
future?

For people, colleges will be

a touchpoint for everyone
throughout their lives as

the world changes. Flexible
and blended learning and
guidance will empower each
person to get a job, progress
in their career and be an
active citizen.

For productivity, colleges
will provide strategic advice
and support for employers
to drive business change,
innovation, and future
workforce planning.

For place, colleges will have
the resources and funding
to play an even greater role
in fostering healthy and
connected communities.

How will the college
of the future achieve
this?

Change is needed to unlock
the full potential of colleges
— for people, productivity and
place. No college can do this
alone. To achieve this vision
colleges of the future will
have a clear and recognised
position in the education and
skills system.

Colleges will work
collaboratively with each
other and across the wider
education and skills system
in new ways. This will enable
them to together lead the
way in stimulating and
responding to the needs

of people, employers and
communities.

Governments across the UK
will be there to support, with
relationships built on trust
and a shared destiny.

It is only then that colleges
will be empowered to deliver
for people, productivity and
place.

Next steps

Taking this forward will look
different in each of the four
nations. While there are
common challenges and
opportunities for colleges
across the four nations, the
recommendations that will
be made in our final report
will be distinct and particular
to the policy and political
contexts across England,
Northern Ireland, Scotland
and Wales.

Our final report with
recommendations for how
to build the college of the
future will be published this
autumn.

We want to continue to
hear from as many voices
as possible as we design the
college of the future.

Join in the conversation:

@collegecomm
#collegeofthefuture

www.collegecommission.co.uk

Get in touch with
Commission Director,

Lewis Cooper: director@
collegecommission.co.uk



https://twitter.com/CollegeCommhttp://
https://twitter.com/search?q=%23CollegeoftheFuture&src=hashtag_click
http://www.collegecommission.co.uk/
mailto:director@collegecommission.co.uk
mailto:director@collegecommission.co.uk
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Renewing
tne civic
enNgagement

agenda

Professor Ellen Hazelkorn,
Managing Partner,
BH Associates

or to university. Preparing
learners of all ages and
backgrounds for the world
of work, in partnership
with employers, is
embedded in their DNA.

Why civic
engagement is more
important than ever

Like in many countries, the
origins of further education
colleges across the UK can
be traced to vocational
education in the 19th
century. Over the decades,
colleges have played a
critical role providing routes
from school to work, to
further training/retraining

The civic mission of
colleges is not a new
idea. So, why does its civic
engagement agenda
need renewing now?

First, society and the
labour market have

changed dramatically
over recent decades

and will continue to be
transformed by the Fourth
Industrial Revolution. Social,
economic and personal
success requires people
having the knowledge and
entrepreneurial attitudes,
skills and competencies
enabling creativity and
critical thinking, initiative
and independent action.

Second, because people

are living longer, it is

vital to expand learning
opportunities to cater for
re-skilling and up-skilling
requirements for mature
learners in the labour force or
for those wishing to (re)join.
This is especially important
for women after childbirth or
rearing. Learning throughout
life is a necessity, not an
option.

Third, economic projections
suggest the COVID-19
pandemic will lead to a

deep recession in the UK,

as elsewhere, with long-
lasting impacts on the labour
market and (un)employment.
Impacts across sectors will

be highly uneven. Regional
disparities, which had left
many communities behind
from earlier recessions, are
likely to widen.

Given their strong roots in
their coommunities, colleges
are particularly well suited
to help them navigate what
will certainly be challenging
times.

What are colleges
good for - not just what

they are good at?

Civic engagement refers to:
learning that is useful beyond
campus walls and service that
directly benefits the public.
Colleges can:

- Develop learning pathways
through which people of all
abilities, ages, ethnicities
and talents can be guided
to reach their full potential
and contribute their skills,
energies and commitment
to wider society throughout
their lives.

- Foster place-based
approaches, building on
assets and resources available
that can strengthen their
opportunities for sustainable
development and growth.

- Be a resource for innovation,
helping to diffuse smaller
scale innovation processes
and development across
different vocational fields,
€.9. business administration,
child education, construction,
design, tourism and IT.

- Build and generate
absorptive capacity by
helping develop skilled
graduates to be able to apply
and synthesise knowledge
across all technological areas
and help renew competences
in traditional sectors.

Ultimately, democratic
societies require an engaged
citizenry.

n

What does the
COVID-19 crisis tell
us about the civic
role colleges play?

Working individually, and
increasingly as part of
clusters of educational
providers and with
employers and civil society,
colleges around the world
are responding to the
pandemic. Attention has
focused on the speed with
which learning moved from
the classroom to online. But
colleges have done much
more. Here are just two
examples:

- In the US, Kennebec Valley

Community College (KVCCQC),

Maine focuses on place-
based and value-added
education, which reflects
the desires and aspirations
of the local population. It
responds to the workforce
needs of the region and
works hand-in-hand with

the state to address and
support its workforce
strategy. As it relates to
COVID-19, KVCC has used its
own farms and kitchens to
distribute food to people. It
created internet hot spots
for rural and/or low-income
students who have no or
poor-quality home internet
access. Personal Protective
Equipment (PPE) from their
nursing and allied health
programs was quickly
gathered and distributed

to hospitals in need, and
students and staff made
PPE using 3D printers.

KVCC

KENNEBEC VALLEY COMMUNITY COLILG

[ ol - _dw


https://www.kvcc.me.edu/
https://www.kvcc.me.edu/
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- In Ireland, Regional
Skills Fora (RSF) were

established as part of the
National Skills Strategy to
ensure more structured
collaboration between
colleges, universities and
employers. In response to
COVID-19, the Dublin Fora
created a special hotline
for employers, and online
training. A Memorandum
of Understanding (MoU)
between the various
education institutions
will offer learning
certificates and articulation
agreements to help
repurpose people’s skills
(as distinct from “starting
afresh”) and targeted
initiatives to help vulnerable
industries.

Learnings for the
future

A lot has been said and
written about how both
colleges and universities
have shown considerable
flexibility and adaptability in
response to the pandemic.
But, how do we embed these
learnings?

One key feature has been the
importance of collaboration
between colleges,
universities and relevant
stakeholders responsible
for economic development,
innovation and growth
policies — because impactful
solutions extend beyond
the colleges. The goal is to
encourage clusters with the

capacity and capability to
“think outside the box".

Another aspect has been the
importance of an enabling
policy framework and good
governance arrangements to
underpin these collaborative
platforms. This helps build
communities of trust based
on partnership.

In all these - and many
other ways, colleges can
strengthen their civic
mission in order to actively
empower people, boost
productivity and strengthen
place.

Ellen is joint Managing
Partner at BH Associates
Education Consultants.

She is Professor Emerita,
Technological University
Dublin (Ireland), and Joint
Editor at Policy Reviews in
Higher Education. Ellen is a
member of the Commission
of the College of the Future.
She served as policy advisor
at the Higher Education
Authority (Ireland). She

has written reports and led
reviews for governments,
universities, OECD, EU,
UNESCO, and has been a
member of various university
and government boards.
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Opening the doors for a community response

Langley College has unlocked the doors to its teaching
kitchens, to allow the One Slough Community Response
team to store and make food for the vulnerable and those
self-isolating in Slough. College staff turned out to support
the effort which saw volunteers preparing breakfast, lunches
and hot meals for over 200 people in the commmunity which
were then distributed by Slough Outreach. Alongside

providing access to their kitchen facilities, Langley College has also been designated
the One Slough Community Response Hub. The college is being used to sort, store and
dispatch food throughout the community and is the base for a Virtual Call Centre.

Keeping students connected

Fife College delivered nearly 300 devices to
students in order to support remote learning
during the
coronavirus outbreak.

Delivered while
adhering to social
distancing rules,
laptop devices were
dropped off at the
homes of college
students across Fife. The vital equipment is also
being delivered to Fife College students who
live further afield, including those in Edinburgh,
Tayside, Clackmannanshire and Perth & Kinross.

Staff are making the deliveries as part of the
College’'s commitment to ensure students
still have the opportunity to learn during the
coronavirus pandemic.

Supporting the
community during
COVID-19

Borders College responded
to the wider Borders
Community needs and
made available, for use by
the NHS, college buildings
and vehicles if required along
with personal computers for
broader NHS use. In addition,
they operated a pharmacy
home delivery service

across the Scottish Borders
in conjunction with NHS
Borders. The college also
loaned high-end care beds to
the Louisa Jordan Hospital.
Staff also manufactured

face visors for use within the
community.

13


https://www.regionalskills.ie/
https://www.regionalskills.ie/
https://www.education.ie/en/Publications/Policy-Reports/pub_national_skills_strategy_2025.pdf
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Colleges are
critical to the
C agends

CIV

Lord Bob Kerslake, Chair
of the Board of Governors,
Sheffield Hallam University,
Chair of the Civic University
Commission, and Chair of
the Civic University Network
Advisory Group

Our colleges and universities
are part of the fabric of

our communities. They are
places which are not just in
their communities, but are
formed out of, shaped by
and for their communities.
Now, as communities face
unprecedented economic
and social challenges in

the wake of COVID-19, this
civic role of colleges and
universities has arguably
never been more important.

For too long, however,
further education has

been under-valued, under-
funded and under-loved

by government. In a recent
HEPI pamphlet | co-authored
with Professor Sir Chris
Husbands and Natalie Day of
Sheffield Hallam University,
we argued that the

higher education sector is
enhanced by a strengthened
further education sector,

and that colleges needed a

!

more equitable and stable
funding supply in order to
ensure a more vibrant and
comprehensive post-18
education system.

There are some positive
signs, with recent funding
injections for FE Colleges,
but there is still some way to

go to address this imbalance.

As we await the Skills White
Paper and the long overdue
response to the Post-18
Education and Funding
Review (the Augar Review)
in England, it feels timely
for colleges themselves

to reflect on their future
through this Commission
and to be ambitious about
their role in the economic
and social recovery.

In this, | welcome the
sector’s efforts to reflect on,
and to amplify what colleges
bring to their cormmunities
and to the public good,

/ \‘\‘
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and how this might be
developed. | led the Civic
University Commission
which challenged
universities to re-shape their
roles and responsibilities

to their communities. The
Commission’s findings
highlighted the importance
of active engagement with
a civic vision and strategy,
ensuring a proactive rather
than passive approach.
Unsurprisingly, | would argue
that a similar exercise of
strategic reflection would

be valuable to our friends in
colleges as well.

The Civic University
Commission provided a
much-needed mirror for
universities to reflect more
honestly on their role

and responsibility to their
region. At Sheffield Hallam
University, where | chair
the Board of Governors,
we found that to be truly

1
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civic, we needed to be

more positive and proactive
in our local partnerships,
particularly with the further
education sector, to ensure

a more connected and
coherent local educational
ecosystem. This means
ensuring that both college
and university partners are
involved in trusted, honest
conversations about regional
education and skKills needs. It
also means working together
to drive higher levels of
participation and skill
formation, with greater ease
of navigation for students.

This is something that

we are proud to be doing
already, with The Sheffield
College and others, as part of
our collective commitment
to serving the economic,
educational, and social
needs of South Yorkshire.
We also recently announced
the establishment of a
Regional Skills Council

to drive connectivity

and collaboration across
the region working with
universities, further
education colleges as well as
business and government
representatives. Through
the network we will work
together to confront the
significant skills challenges
in our region with ingenuity
and innovation and to
promote more locally
focused partnerships to
navigate and address skKills
shortages and educational
disadvantage.

15


https://upp-foundation.org/civic-university-commission/
https://upp-foundation.org/civic-university-commission/
https://www.hepi.ac.uk/2020/02/27/making-universities-matter-how-higher-education-can-help-to-heal-a-divided-britain/
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We at Sheffield Hallam

were also very pleased to

be awarded the honour of
leading the Civic University
Network. The Network will
work to support the growing
civic university movement
by sharing best practice,
developing a peer review
scheme so that universities
increase their civic impact,
and connecting universities
with other sectors, including
further education, so that we
can work more effectively
together in our localities.

For colleges, as for
universities, the longer-
term challenge will be to
ensure that this civic role is
hardwired into the fabric

of institutional cultures,
outlooks and collaborations,
as well as the system that
they operate in. There is
much that universities and
colleges could do together
as part of this civic mission,
alongside schools and
other anchor institutions,
including the NHS and
local authorities. Given the
significant economic and
social turbulence ahead,

it is vital we do. This is
important for our immediate
recovery, but also to ensure
we are best able to face
some of the longer-term
challenges, such as climate
and demographic change,
which will remain long after
COVID-19 has passed.

| am a passionate supporter
of a new vision for post-18
education in the UK. Strong
Further Education and
Higher Education sectors
working together in the best
interests of the learner.

Lord (Bob) Kerslake is Chair
of the Board of Governors for
Sheffield Hallam University.
He also chairs the UK2070
Commission into city and
regional inequalities as

well as recently leading

the UPP Foundation'’s Civic
University Commission.
Before joining the Civil
Service, Lord Kerslake
received a knighthood for his
services to local government,
spending eight years serving
the London Borough of
Hounslow and then a further
11 years leading Sheffield
Council.

Collaborating with universities on innovation

The Teesside University College Partnership
(TUCP) delivers a shared vision of driving
regional economic growth and productivity
through providing seamless pathways of
employer responsive education and training
across the Tees Valley. Through working in
genuine partnership, Teesside University,
Darlington College, Hartlepool College,
Stockton Riverside College and Redcar

& Cleveland College have established an
innovative networked approach to the delivery
of higher-level skills, ensuring that the location
and nature of provision directly responds to
regional industry needs. This is underpinned by shared strategic decision-making
through the TUCP Board, comprised of senior representatives from all partners.

All TUCP institutions have mobilised resources to support the region through the
COVID-19 pandemic, including direct support for the NHS and local businesses.
Through the post-pandemic recovery, the TUCP will play a key role in the provision
of skills development and training across the Tees Valley, in direct alignment

with economic recovery plans of the Tees Valley Combined Authority, through
strengthening progression pathways from levels 1-7 across key sectors.

“The TUCP energises innovation across the Tees Valley. Drawing upon the distinctive
expertise and facilities of all partners, the TUCP drives the higher-level skills agenda
across the region.”

Professor Mark Simpson, Pro Vice-Chancellor (Learning & Teaching), Teesside University

17


https://www.shu.ac.uk/about-us/civic-university-network
https://www.shu.ac.uk/about-us/civic-university-network
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If we were asked what we
want for young people, it is
likely that we would all say
something very similar. We
would talk about providing
them with a range of
opportunities to develop
their skills and knowledge
according to their aptitudes
and interests. So that when

‘espOoNSID]
- our
Ng people

Geoff Barton, General
Secretary of the Association
of School and College

Ly

they step out into the
wider world they do so with
confidence, as well as the
right qualifications for their
chosen route in life.

It is sad then that when it

comes to the all-important
decision over what path to
take at the age of 16, there

is too often a disconnect
between schools and
colleges, although we

are part of the same
sector. Colleges perceive a
reluctance, among some
schools at least, to expose
their students to the proud
prospectus offered in further
education. Some schools
harbour a suspicion that
some courses in further
education don't live up to
their billing.

And this disconnect is
further fuelled by the
competitive nature of our
education system, the bums-
on-seats fact that each
student equals a unit of
funding. The perverse nature
of this incentive is obvious.

If all this is making you

feel uncomfortable, my
apologies. We all know
that these are the factors
that sour the relationship
between schools and
colleges, rights and wrongs
aside. By exposing them to
the light we may perhaps
take a step towards
addressing them.

The Baker Clause in England
was such an attempt of
course, but it does not appear
to have reset this relationship
in the way that was intended.
It reminds us that legislation
is a blunt instrument —and
that encouraging a wider
behavioural change and
culture of trust is absolutely
central to improving
collaboration.

So, we have to look at a

different way of doing things.

And perhaps in the wake of
the coronavirus emergency,
as we think about how we
can address the social divide
that the crisis has so starkly
exposed, we have an ideal
moment in time.

From our work in ASCL,

we have seen a growing
interest from school and
college leaders in their
respective organisations and
a willingness to work more
closely together. That sense
of collaboration can and
must come from the sector.
But it would work better still
if it were recognised by the
accountability system, and if
the manifest shortcomings
in funding were addressed.

The Independent
Commission on the College
of the Future is looking at
the concept of the ‘civic role’

of colleges, building on their
tradition of service to their
communities in the widest
sense. To me, this seems like
something that should be a
shared responsibility across
all providers. A joint mission
to translate into practice an
ideal that must surely be
right — that we collectively
do the very best for young
people.

This is close to the heart of
ASCL following our work

on identifying solutions

to support what we have
termed ‘the forgotten third’.
That is the third of young
people who, each year,
leave school at the age of 16
without at least a Grade 4
GCSE in English and maths.
Improving the prospects of
these young people seems
to us to be key to improving
social justice. And a more
collaborative system within
each of the four nations of

the UK, in which schools
and colleges always work
together, feels like an
important step along that
road.

Geoff studied English and
Linguistics at the University
of Lancaster, then trained
to teach at Leicester
University. From 2002 to
2017 he was headteacher
of King Edward VI School,
Bury St Edmunds, a 11-18
school of 1650 students.

He is a Founding Fellow

of the English Association
and patron of the English

& Media Centre. He was a
longstanding member of
ASCL Council, founding chair
of its Pedagogy Committee,
and a ‘Leading Thinker’

for the National Education
Trust. He was elected as
General Secretary of ASCL in
April 2017.
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Mary Curnock Cook OBE,
Education non-exec Director

S

Much has been written
about the potential and
desirability for better
collaboration between
colleges and universities,
perhaps most thoroughly
and recently articulated in
Philip Augar's Independent
panel report to the Review
of Post-18 Education and
Funding. Amongst other
things, his review fillets

the structural and funding
disparities between higher
education and further
education and calls for a
rebalancing away from the
‘over-education’ of some
graduates and towards more
FE delivered sub-degree
technical education. Some
want to see the role of FE
more clearly demarcated
while others see further

education colleges more
directly as a route to more,
not less, higher education,
“delivering mid-level
vocational skills and working
in partnership with others
to widen access to higher
education”. These and other
contributions all have merit.

Universities, facing existential
financial risks from the

fall off in international and
domestic recruitment as a
result of COVID-19, have been
warned by government that
restructuring and mergers
are more likely to be on the
table than more cash. But
experience of structural
collaboration between
universities and colleges is
limited and those who have
merged have had to jump
many hurdles. Colleges and
universities have different
cultures, governance, and
funding; they answer to
different regulators and
guality assurance regimes,
and to different ministers
within the UK Government’s
Department for Education.
So, in the COVID-19 and
immediate post-COVID-19
environment, mergers are
unlikely to deliver the urgent
solutions needed and will
take up valuable leadership
capacity which could
perhaps be better directed
at more immediate and
practical interventions.

With renewed interest

in civic mission for both
colleges and universities,
and a new emphasis on

place-based policy, there

are several ways in which
colleges and universities

can work together to the
benefit of students. The
tone from the top will be
vital here and governing
bodies of both types of
institutions should be setting
clear objectives to deliver
meaningful collaborative
interventions. Ideally, college
Principals and university
Vice-chancellors should have
ex-officio or observer status
on each other’s boards to
generate real familiarity
with the respective
missions, challenges and
opportunities for both.
Mutual understanding and
respect are prerequisites for
meaningful collaboration.

For students, exposure to
and involvement with their
local university that is visible
and integrated into their
experience will help break
down barriers to progression
and raise aspirations.
Generous sharing of student
facilities, support and

activities together with more
permeable use of teaching
professionalism and capacity
across institutions could do
much to support students’
success. As Professor Dave
Phoenix, Vice-Chancellor

for London South Bank
University, recently merged
with Lambeth College, put it
in an article for HEPI:

“We aim to provide a
genuine choice for learners
between technical,
vocational and academic
pathways. At the same time,
we can focus on the needs of
individual students, ensuring
that each one can build the
portfolio of skills, experience
and qualifications they
need to achieve their
ambitions. The model
requires recognition of the
importance of each sector —
schools, further education,
higher education — to people
and place and regards each
entity as a specialist in its
own right. Not better or
worse, but different.”
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ANy

There are clear challenges
and tension points too -
including how we work to
expand provision of higher
technical education without
this coming at the expense
of degree-level studly.

We must be assertive in
challenging the ugly trope of
‘over-education’ - we need
far more education and
training available for people
at all levels and all ages,

not less. Years of progress

to democratise higher
education is at risk if this
debate becomes a ‘zero sum’
game.

If we are to succeed in
creating a tertiary education
ecosystem that works

for students, it requires
universities and colleges to
work harder on the complex
interdependencies that
could unlock more and faster
progress, especially in the
post-COVID-19 era when
education and skills will
provide vital underpinning
to social and economic
recovery.

Mary is a non-exec Director
on several education
boards including the Open
University, the London
Interdisciplinary School and
United Learning. She also
chairs the Dyson Institute
and the Access Project. She
was formerly CEO of UCAS.
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https://www.hepi.ac.uk/2020/01/31/one-year-on-from-the-lambeth-college-and-london-south-bank-university-merger/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/805127/Review_of_post_18_education_and_funding.pdf
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https://www.thetimes.co.uk/article/covid-19-crisis-mergers-will-be-price-of-university-bailout-9rtbqkrlv
https://upp-foundation.org/civic-university-commission/
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Stepping up
on diversity
aNd INclusion:

cegoernood
cnhalleng
N

Al

11eSs

Dame Ruth Silver, President
of the Further Education
Trust for Leadership

It feels like times are
changing. People are on

the streets protesting the
tragic death of George Floyd,
statues are toppling and
historic injustices are being
confronted, by some of us at
least. There is hope but there
is also despair and dismay,
particularly where injustice
is so entrenched as to go
unnoticed, even among

those who perpetuate it. |
see many people wondering
whether and how things
can really change. This is
positive, but unless we can
find constructive channels
for people to express their
desire for a better, fairer
and more just world, this
moment of hope will yield
to still more frustration, still
more hopelessness.

There is a challenge here for
us all, and a responsibility.
It will be felt acutely by
college leaders who must
reflect on how they and
their institutions and staff
can contribute to making
positive change happen.
This is a challenge that
goes beyond leadership as
it is normally construed,
beyond the normal day-
to-day business of being

a chief executive and
principal. It demands what
| term leaderhood, a kind
of far-sighted sensitivity

to the here-and-now
challenges faced by your
community that transcends
the task-oriented activity
essential to running a
complex organisation.

Like ‘citizenhood’ and
‘parenthood’, leaderhood
conveys a deep sense both
of relatedness and of open-
ended, future-focused
concern.

| was struck, in the context
of these thoughts, by a
video message from Dr
Paul Klotman, President of
Baylor College of Medicine,

in Houston, Texas, that for
me really demonstrates what
| mean by leaderhood in
these difficult times. What
impresses me is the clarity
of his messages for the
students, for his community,
for his profession and the
politicians in their midst.
And, of course, for George
Floyd’'s family. He walks
forwards and towards the
fullest implications for his
—and our —roles as leaders
in such grave situations. |
appreciate the roundedness
of his connection not only
to his prestigious college
and its community, but

also to the wider world, in
particular his welcoming of
this dimension of his civic
leadership as a component
part of his ‘leaderhood’.

He recognises not only the
wide societal ramifications
of what has been happening
on the streets of America,
but also the relevance to

his profession and the work
of his institution and, very
crucially, how very personally
people have felt and
responded to the death of
George Floyd. He does more
than offer his understanding,
but identifies with these
feelings and expresses his
heartfelt solidarity and
support:

“There are areas of life where
you need to step up, where
you need to intervene, and
part of the problem is that
we have to recognise those
moments when you have

to stand up and take a
position and defend people
.. the hardest thing that we
witnessed is that no-one
stepped up for George Floyd
..and the terrible thing is

he actually asked for help ...
and no-one stood up to help
him.”

This is a challenge for his
students, but, as he also
recognises, it is a challenge
for him as a leader, and

for his profession and its
connectedness to the wider
life of his society, too. Actions
are important, and it matters
that our actions convey
leaderhood. We all have a
responsibility to ‘step up/, to
look outwards and connect
our work to the context in
which it and the lives of
students unfold, even if that
means making ourselves
profoundly vulnerable. We
cannot — and should not

- lead as though seismic
events taking place in the
world are somehow not
relevant or do not impinge
on our institutions.

This is especially true for
leaders of organisations that
espouse values of diversity
and inclusivity. But it is

true, really, for all leaders, in
whatever context they lead.
We all need to ask what

we can do and how we can
change to ‘bring light where
there are societal issues of
systemic discrimination,
systemic racism’, to again
qguote Dr Klotman.

Developing leaderhood
capacities across the
education and skills systems
of the four nations is central
to our taking forward the
college of the future. The
Further Education Trust

for Leadership (FETL) will

be exploring this future-
facing concept in the weeks
and months ahead and
would very much welcome
thoughts from you on what
it could come to mean for us.

Dame Ruth is the President
of the Further Education
Trust for Leadership, an
independent think tank
focusing on the leadership
of thinking in the FE and
skills system. Ruth was a
member of the recent joint
Royal Society and British
Academy review group on
their report, ‘Harnessing
educational research’
published October 2018, and
was for 17 years the Principal
of Lewisham College. Ruth
has held a very wide range
of positions, including as
co-chair of the APPG Skills
Commission, chair of the
UK Government’s National
Taskforce on the Future

of the Careers Profession
and chair of the Scottish
Government’s Commission
on Widening Access to
Universities.


https://www.youtube.com/watch?v=d13oo85ISwY
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Colleges
supporting the
dual mandate
Of bUSINESS
development
and social
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Northern Ireland

Damian Duffy, Director of
Development, Belfast Met
College

Colleges’ understanding of
their role and contribution
to the growth and prosperity
of the economy in Northern
Ireland is driven by a
fundamental commitment
to a dual mandate
supporting both economic
(business) development

and social inclusion. This is
mapped out in the regional
FE Strategy “FE Means
Success"'. The real secret for
an effective “civic” model in
Northern Ireland is a clear
understanding that colleges
provide a public service and
are funded to do so.

Colleges are embedded

in their communities and
can provide a unique
insight and practical
understanding to support
economic development and
social Inclusion. Colleges

in Northern Ireland are
seen to have a key role in
working with the business
community, not only support
skills and employability,

but also to underpin the
work which enhances
business development and
innovation.

The Department for
Economy provides core
funding to colleges to
support businesses with
advice, mentoring, support
for upskilling/reskilling
through programmes such
as Assured Skills, Skills
Focus and Innovateus. This

1: https://Aww.economy-ni.gov.uk/
further-education-means-success

approach is supported by
the governance model,
where colleges are classified
as Non Departmental Public
Bodies (NDPBs) which
locates colleges closely with
the Department of Economy
as a delivery agent and in
shaping and influencing
core Departmental policy.
Crucially, at the same time,
colleges support better
connections to the business
community by having a
recognised seat at the table
for joint consultative groups,
City Deals, Curriculum Hubs

and collaborative groups
—sharing information
and facilitating employer
engagement.

The success of this
commitment to a civic-
public service model is the
transformative impact of
a unique “not for profit”
Service Level Agreement
with Northern Ireland
Prison Service to take over
responsibility for Learning
and Skills provision across
three prison sites. The
motivation from the outset

was to deliver better
outcomes for prisoners

and their families and an
acceptance that colleges
could bring the expertise
and deliver a shift change in
one of the most challenging
prison environments in
Europe. This work was
recognised with recent
comments from Her
Majesty's Chief Inspector

of Prisons in England and
Wales in June 2020 stating:

“Outcomes for young men
at the Secure College were

Working strategically with the Department of Economy and
businesses during COVID-19

Since the onset of the pandemic, the colleges have worked with the Department
of Economy, CBI and other business agencies to support the reconfiguration of the
main Skills Focus programme to offer 100% funding for short-course programmes
for furloughed and recently unemployed workers. Colleges have also helped shape
a digital solutions framework, which maps out a range of opportunities for all key
stakeholders to work more closely together to deliver remote solutions to meet the

needs across the region.

Angela McGowan, CBI Northern Ireland Director commmented: “In respect of digital
skills, we have worked closely with the FE Colleges and other stakeholders through
the CBI's Digital Working Group to address the skills gap in Northern Ireland. The FE
Colleges and CBI have also collaborated closely on the delivery of these skills through
the City Deal and have connected through the CBI ‘People and Skills Network’ to
bring together Human Resource managers from industry and the FE sector on a

regular basis”.
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Colleges supporting the dual mandate of business development and
social inclusion in Northern Ireland

dramatically better than

at comparable prisons in
England and Wales. In light
of this, we recommend
those with responsibility for
designing and delivering
custodial services for young
adults, should study the
findings of this report
carefully".

The understanding that
colleges are vital to economic
and social development

is shown in the role that
colleges play in the Belfast
Region City Deal. They bring
their expertise to support the
development of a skills and
employability proposition as
part of a £1 billion Treasury
funding package. Working
on a collaborative basis

with local councils, CBI and
other business development
agents, we have been
determined to ensure that
the City Deal can deliver the
jobs and economic outputs
with a socially inclusive
approach to job creation and
skills driven by colleges.

The close conversations with
employer groups across
Northern Ireland allow
colleges to develop solutions
which are truly responsive

to the needs of the business
and deliver a much closer
alignment meeting and
stimulating demand for skills
solutions.

2: http://cjini.org/Thelnspections/
Inspection-Reports/2020/April-
June/Unannounced-Inspection-of-
Hydebank-Wood-Secure-Col

Recognition of the
importance of the dual
mandate for FE colleges

will continue to be key

to supporting a socially
inclusive economic recovery.
Reflecting on these priorities
will also help colleges make
more balanced decisions
around curriculum and
involvement in projects
which deliver positive
impacts across society, rather
than a narrow transactional
focus on revenue generating
activities.

Undoubtedly the change

in status of FE Colleges to
NDPBs in Northern Ireland,
although associated with
significant additional
obligations in terms of public
sector accountability, has
been key to underpinning
and reinforcing the public
service ethos and building
collaborative networks
which allow innovative
solutions to support learners,
employers and communities.
The current efforts can

be further reinforced in
future by building even
closer partnerships with
Government Departments,
Councils and key
development agencies. By
working together, we can
develop and deliver local
Skills and Employability
plans that meet the needs
of employers to support
inclusive growth.

Damian was appo