FURTHER EDUCATION

TRUST FOR LEADERSHIP




Paul Grainger

UCL Institute of Education

Centre for Education and Work
Head of Innovation and Enterprise:

Education, Practice and Society




» Share the research
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TRUST FOR LEADERSHIP
MIND, 2016. Mental health in primary care: A briefing for Clinical Commissioning Groups .>>
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Health services:

» Emphasis on preventative and collaborative
approaches

» Increasing localism

ACL:
» Evidence of impact on health and wellbeing
» Experienced collaborators

» Devolution
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Question 1




A person has many

connected aspects

intellectual

4—) physical
|‘ social

emotional

And needs

holistic

approaches
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» Equality and inclusion
» Quality
» Respect

» Collaborative working




Question 2




Promote and improve mental health and we“being

—

Build the resilience of individuals and local communities.

@ Tackle inequalities in access to services
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Involving local adults
as equal partners

§ ™
l@\

N, P
ity

GOV.UK




Question 3
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 ack of accouns

ability in central government for

mental health and wellbeing in ACL

» Short organisational memory
» Lack of coordinated approaches in local areas
» Competition among providers...and many more!
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To overcome hvurdles
ACL needs to:

Empower

%
Inspire and influence m@mmm
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Leadership needs

commitment to

Adult Community
Learning
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» Approaches to mental health and wellbeing

» Purpose and potential of ACL

» Requirements of ACL leadership




» Recognise your responsibility, while accepting you
don’t have all the answers

» Be able to arficulate the purpose of your work and
Ifs outcomes

» Broaden the binary narratives
» Reach out in order to learn, empower and mobilise




» Develop a compelling case for your provision

» Invest In the collection and analysis of outcome
measures

» Get representation on Health and Wellbeing Boards,
STPs eftc.

» Develop whole organisational approaches to
mental health and wellbeing...etc.
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Animation

https://www.youtube.com/watchev=SA/bKo4HRTg
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